
The original interview was published in the economy edition of the IHK Magazine for Munich and Higher 
Bavaria (05-06/2024) 
 

1 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2 
 

 

  



3 
 

  



4 
 

  



 

5 
 

The EU is irreplaceable 

(Prof Dr Klemens Joos, EU-Expert and TUM Honorary Professor) 

FIRST PUBLISHED IN THE ECONOMY EDITION OF THE IHK MAGAZINE FOR MUNICH AND 

HIGHER BAVARIA (05-06/2024) 

EU expert Klemens Joos talks about the importance of Europe and the European elections, 

Brussels' decision-making processes and a turning point that nobody noticed. 

 

About the Person 

Klemens Joos, born in 1969, is the founder and managing partner of EUXEA Holding GmbH, a group of 18 

companies. Joos studied, completed his doctorate and taught at the Faculty of Business Administration at 

Ludwig-Maximilians-Universität (LMU) Munich from 1988 to 2021 as Honorary Professor of Business 

Administration – Political Stakeholder Management. Joos is a board member of the European Academy of 

Bavaria and a recipient of the Bavarian Order of Merit. 

 

By Martin Armbruster 

He does not normally give interviews. On the occasion of the European elections, Klemens Joos made an 

exception for the IHK magazine. Joos is regarded as one of the best EU experts in the country. As an 

author, scientist and entrepreneur, he deals with political processes at EU level. According to the market 

research company Media Control, the new edition of his standard work “Convincing Political Stakeholder” 

(Wiley-VCH publishing house) is number one in the political science category. 

Mr Professor Joos, Europe has seen better days. Farmers' protests, disputes over aid to Ukraine, 

loud right-wing populists and the threat of Trump in November. Do we need to worry about the 

future of the EU?  

No, not at all. In a globalised world, nothing works for citizens and entrepreneurs without the EU. There is 

no alternative to the EU, it is a successful model.  

What argument do you use to counter EU opponents? 

With reality. Please take a look at where war is being waged today and where it is not. The EU is an 

ingenious peace project. With a world population of eight billion people, we need the basic mass of 450 

million citizens to have any influence at all. The largest cities in the world are outside the West: Tokyo, 

Jakarta and New Delhi. Look at what China has built in just 30 years. 

This is exactly what the European Union is accused of: paralysing the economy. 

To put this in perspective: Where has the boom in the British economy gone after Brexit? Where are the 

British successes in free trade agreements? Instead, the British now have 50,000 more customs officers. 

It took the USA a civil war and a good 100 years to complete the unification process after it was founded. 

In comparison, the EU is moving at a fast pace. 

So why does the EU have such a bad image? 

Large sections of the population and the elite have the wrong image. People just do not sit down on the 

couch in the evening and watch a Phoenix programme about Europe. This leads to a lot of ignorance and 

feeds conspiracy theories. 

IHK President Klaus Josef Lutz complains that hardly anyone knows what the European Union 

means for us. Why is that? 

One reason is the language problem. The EU is not known to the public, what happens at EU level is not 

discussed and channelled in the media. Many journalists do not understand how EU legislation works. 70 

to 80 per cent of our laws originate in Brussels or Strasbourg. This is not recognised, partly because the 
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EU directives have no direct effect. Only their national implementation causes a stir. Then it is too late 

because everything has already been decided in Brussels. 

Our TV talks do not do anything to clear things up either. People are currently discussing the state 

elections in Thuringia. But the European elections are coming much earlier ... 

… and that is much, much more important. I believe that this misperception is ultimately due to the fact that 

hardly anyone knows how the EU has changed since the Treaty of Lisbon in 2009. Many politicians and 

journalists have not understood this either. 

What has this treaty changed? 

It was something of a big bang for today's Europe. Since 1 December 2009, we have de facto been the 

United States of Europe. 

Has national politics become less important? 

The balance has clearly shifted in favour of Europe. Parliament has become an equal decision-maker to 

the Council. In the Council, the unanimity principle has been abolished in key policy areas. This applies to 

justice, agriculture, domestic policy and foreign trade - all issues that are crucial for every country. 

What consequences does this have for German politics? 

Our Federal Minister of Agriculture used to be able to simply say: no. He could single-handedly block EU 

projects. That changed overnight. Since then, a qualified majority in the Council has been sufficient for EU 

decisions. This also applies to the judiciary. That was game over for the German copyright law, which was 

watered down at EU level. 

You have been involved in European processes for years. How did you come up with the idea? 

By realising that what works in Bavaria or Berlin is not effective at EU level. If you want to achieve something 

in Brussels, you have to choose other instruments. It is always about finding a solution for 27 member 

states. That alone makes for enormous complexity. And that is precisely my topic. 

What is so different in Brussels compared to Munich and Berlin? 

It starts with the fact that there is neither a government nor an opposition group in the EU Parliament. Every 

Commission project needs a majority in Parliament and the Council. Many players are involved in EU 

decisions: the 27 heads of government, President Ursula von der Leyen, eight vice-presidents, 18 

commissioners, 705 MEPs, more than 300 specialised ministers of the member states and so on. As I said, 

it is incredibly complex. 

So how do you achieve good results? 

The risk is also very clear to the EU Commission: long decision-making processes could lead to results that 

nobody wanted. As a consequence, the informal trilogue was introduced. This started around 2015. The 

decision-makers from the Council, Commission and Parliament sit together in the back room, so to speak, 

and decide in detail what they want. 

Does not sound very democratic. 

Correct. Officially, the informal trilogue does not even exist, and it does not appear in the EU treaties. That 

is why hardly anyone realises what is going on there. However, the following is crucial: 89 per cent of all 

regulations, legal acts and directives have already been finalised after the first reading and the informal 

trilogue. 

What consequences does this have for citizens and companies? 

I am concerned with the realisation that nothing can be achieved in Brussels if you do not understand the 

processes. The taxonomy is a brilliant example of this. The French knew how to do it. They held the Council 

Presidency and skilfully pushed through the categorisation of nuclear power as ‘green’ by means of a 

delegated act. 
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You even developed a formula for representing interests in the EU. Are there truly legalities? 

The illustrative formula works surprisingly well. The legalities also result from the Gaussian normal 

distribution. It is about calculating the probability of how decision-makers will react. 

And what does it say? 

In around 15 per cent of all cases, they say: This can only be done “over my dead body”. You do not need 

to start a trial, it will be a first-class funeral. In another 15 per cent of cases, they say: Brilliant, great, we 

will do it. You do not have to do anything at all. That works. The other 70 per cent are decisive. 

You are the founder and head of a process service provider. What sets you apart from other players 

who work for companies in Brussels? 

My process expertise that is the know-how I have built up over 30 years. It is of little use if you only represent 

your own company's point of view in Brussels. You need access to all decision-makers. You have to know 

what makes them tick. That is the challenge. You have to think the process through completely. 

... and convince the EU decision-makers. How do you do that? 

In principle, with a three-stage process. In the first step, the person concerned must be convinced by the 

intermediary, who must be independent, to explain where the problem actually lies. 

That sounds pretty simple. 

However, in hardly any cases can a company clearly state what the problem is straight away. One wing of 

the board says so, the other explains it differently. Virtually nobody has an answer to the questions: How 

do we solve it? Why should the EU take action here? 

This requires a change of perspective, which you clearly point out in your book. 

Exactly. You have to link your own concerns with the benefits for the general public. We have unique 

expertise in this area in my company. 

To make it easier for decision-makers, there is also your OnePager. 

Yes, exactly. The idea is to summarise everything on one page: the problem, the social benefit and the 

solution. That only exists in this company. We will also bring this to the market as software that anyone can 

buy. 

How long have you been active as a process service provider? 

Since 1990. In the beginning, we had medium-sized customers, now we support many corporations and 

large companies. In some cases, we also say no. If a change of perspective is not possible, we say no. 

Are you in favour of EU reform? 

That is unavoidable. The EU must become more democratic and more efficient. When the next accession 

state joins, that would be the ideal slot for the next adjustment steps. The unanimity principle in the 

European Council must be completely abolished. The Parliament - and not the member states - should 

appoint the heads of the EU Commission in future. 


